Midland Academy Board of Trustees
Agenda
December 13, 2011
5:30 p.m.

1. Call Meeting to Order

2. Pledge of Allegiance
3. Open Forum

4. Approval of Consent Agenda items (Tab 1)
a. Minutes of Midland Academy Board meeting 

November 15, 2011
b. Approval of Financials and Check Register
November 2011
5.  Presentation by Auditors: Weaver LLP

6. Principal Report (Tab 2)

a. Enrollment

b. Student Activities

7.  Superintendent Report (Tab 3)
a. Academic Excellence Indicator System Report

b. Special Education Compliance Report

8. Discussion and Consideration Items
a. Approve Audit for 2010-2011 (Tab 4)

b. Budget Amendments (Tab 5)

c. Disposal of Assets (Tab 6)

d. Approve AEIS Report (Tab 7)

e. Highly Qualified Status Report (Tab 8)
f. 500 N. Weatherford appraisal (Tab 9)
g. Personnel:  recommendations for employment, resignations, disciplinary  actions, reassignments (Tab 10)
h. January 2012 Board Meeting (Tab 11)
9. Executive Session (Texas Gov’t. Code, 551.071)

a. Personnel and related items (551.074)
b. Real Property (551.072)
10. Adjourn

